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Six Book Challenge 2011 Key Dates Planner 
Please use this as a flexible template to record your own planning.  It is geared to organisations running the Six Book Challenge from January – June 2011 but adapt it for your own circumstances.
	Date
	Recommended activity
	Local plan



	October/ November 2010
	Establish partnerships and agree shared aims. 
Identify potential participants and give out invitations.  

Ensure that learning provider visits library and library staff visit target groups, eg literacy classes, workplaces
	

	December 2010
	Carry out main registration process and set up launch session.

Plan any related publicity, eg using case studies from previous Challenge if you have run it before.
	

	Early January

2011
	Continue registration and run launch session 

Give out reading diaries and Six Book Challenge bookmarks and support participants choosing their first book.

Announce any planned activity to support participants, eg book group, library noticeboard, special events, incentives
	

	Late January or early February – before half term
	First book returned and second book chosen.  
Give out book recommendation leaflet if participant seeking advice on what to read next.

	

	Late February – after half term
	Second book returned and third book chosen.
	

	World Book Day 3 March
	Run a special Challenge event to mark publication of the new Quick Reads.  
Third book returned and fourth book chosen.


	

	Late March
	Fourth book returned and fifth book chosen.


	

	April – after start of new term
	Fifth book returned and sixth book chosen.  Announce plans for an award ceremony.  Plan ceremony and associated publicity.
	

	May
	Sixth book returned and Challenge complete.  
Use Adult Learners’ Week (14-20 May) to celebrate the Challenge 
	

	June
	Award ceremonies as participants complete the Challenge
	

	30 June 5.00pm 
	Deadline for national prize draw entries to be submitted to The Reading Agency.
	

	7 July
	Deadline for return of evaluation data to The Reading Agency
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